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Buongiorno at a Glance - A truly global leader  

 
Top player in a high potential sector 
 

Å Undisputed global leader in paid content on mobile (~$500 million revenues in 2010**) 
 

Å A strong track record in solid, sustainable, growth, including consistent capability to react to market 
changes 

 

Å Stability: 65% of revenues from recurring, subscription-based business 
 

 
Unparalleled expertise  
 

Å > 10 years of experience and growth in mobile content provision 
 

Å Connections to more than 2 billion users through strong relationships with over 130 telcos in 57 
countries 

 
International success and attractive growth potential 
 

Å 85% revenues outside of Italy, $60 MM of revenues in US pro forma Dada.net on board 
 

Å Local presence: over 1250 professionals in 24 countries 
 

Å A management team with international expertise (top 20 managers have worked 170 years in the 
sector) 

 

Å Investments in new business streams ready to deliver visible results 
 
 

 

 
 

 

 

 

*Fixed exchange rate for conversion ú1 = $1.4 
 

**Pro forma Dada.net 
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A track  record of achievements  

Á Start of operations as an 
Email marketing business 

Á Becoming European 

Á Entrance in the mobile 
segment and MyAlert 
acquisition 

SCENE 

Start up 
2000-2002  

Growth and 
profitability 
2003-2007 

Consolidation 
2008-2010 

2° Growth wave 
2011-onwards 

Á Listing via reverse 
merger with Vitamic 

Á Expanding globally and 
partnering with Mitsui 

Á Strong organic growth 
and targeted 
acquisitions, becoming a 
major mobile player for 
B2C and B2B 

Á Itouch acquisition: global 
leadership reached in 
terms of revenues 

 

Á Itouch successfully 
integrated, cost synergies 
achieved  

Á Business portfolio clean-up 
and controlled phase out of 
non strategic business 

Á Resilient growth of core 
business and opening of new 
business lines 

Á Focus on cashflow 
generation and debt 
reduction 

 

 

 

 

Á Dada.net acquisition: 
further strengthen B2C 
leadership particularly in 
North America, and enrich 
existing web-skills 

Áéweôll seeé 

U
S

D
 M

M
 

*Fixed exchange rate for 
conversion ú1 = $1.4 
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An Experienced  Management Team  

Mauro Del Rio  
Founder & Current Chairman   

Andrea Casalini 
CEO  

Carlo Frigato 
CFO  

Matteo Montan 
Head of New Business  

Lucia Predolin 
Global Marketing & Communications Director  

Pietro De Nardis 
Head of B2B  

Fernando González Mesones 
Head of B2C  

Florence Kaminska 
HR and Organization Development Director  

Alessandro Gatteschi 
Head of Technology and Delivery  

é it all started with a joke! 
 

In 1995, Mauro began sending his friends a joke a day 
by email, the mail started with a polite «Buongiorno!», 
Italian for «Good morning!». This initiative constituted 

the first test-bed for the business model of all 
Buongiorno's future activities. 

Founded in Parma (Italy) in 1999 
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Based on a Unique and Synergetic Business Model  

Mobile Marketing  

 

 
 
 
 
 
 

 
 

 

Mobile Loyalty  Programs  
 

Mobile  Cloud  Apps  

 

 

Social  Life Organization  

 

 
 
 
 
 
 

 
 
 

Downloads  

 

 
 

 Mobile  Internet Apps  

 

 

Connected  Devices  

 

 

Tv Broadcasting  

 

 
 
 
 
 

 
 
 

Mobile Operator Portals  

 

 
 
 
 
 
 

 
 
 

Skill  Gaming  

 

 
 
 
 
 
 

 
 
 

Mobile Payment  Solutions  

 

 
 
 
 
 
 

 
 
 

B2C  B2B  

Local 
Presence 

Digital 
Acquisition 
Capabilities 

  Tech 
Platform  
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Market Offer: B2C ð Mobile Internet Apps and Solutions  

*Fixed exchange rate for 
conversion ú1 = $1.4 

>    Mobile Cloud Apps 
A free mobile internet app available for 
Android and iOS devices that allows 
users to send text messages worldwide 
at low, fixed cost 

>    Mysms 

>    Downloads 

Making the «social cloud networking» 
experience happen 

A one-stop shop for cellular content: 
wallpaper, music, videos, animations, 
and more 

>    Mobile Payments 

Strategic partnership in Italy with CartaSi 
(6.5 MM cardholders, 40% market share ) 
 
Enables providers and retailers of digital 
services and mobile content to offer 
consumers a global mobile payment 
facility 
 
Italian market potential to reach $249 MM 
in 2013 

 

Seamless multi-product gaming 
proposition 
 
Poker and Bingo (Poker Cash, Casino, 
Lotteries and Betting in 2011) 

 
Expected EBITDA by 2012 

>    Skill Gaming 

 

Already > 40k registered users 

>    Social Life Organization 

A Social Curation application designed to 
help internet users cope with information 
overload, by keeping all their important 
feeds - such as Facebook, Twitter and RSS 
- in one place 
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Market Offer: B2B ð Audience Reach and Engagement  

Programs tailored specifically to 
support strategic goals 

 

Next-Generation Messaging 

On-line recharge management 

Mobile alerts 

*Fixed exchange rate for conversion ú1 = $1.4 

>    Connected Devices 

A full service digital marketing and 
advertising agency ï from customer 
acquisition to loyalty 
 

Customers: Operators and Brands 

>    Mobile Marketing 
     and Advertising 

>    Mobile Loyalty Programs >    Network Operator 
      Specific Services 

Partnering with device 
manufacturers to create 
customized service experiences 
 

Alive is a NextGen Content eco-
system & consumer service, for 
all Acer devices 

Development of mobile solutions to 
reduce churn, build a brand and 
develop ARPU, all as a connected 
ecosystem 
 

Powered by carrier-grade messaging 
and CRM platform 
 

Example: Recharge & Win 

$ 27 MM Revenues in 2010 $ 7.4 MM Revenues in 2010 
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Market Offer: B2B ð Audience Reach and Engagement  

*Fixed exchange rate for 
conversion ú1 = $1.4 

>   B2Broadcaster  
     Interactive TV 

>     B2Operator 

Production and distribution of 
television programs based on 
games of skill 

 

Main markets: Spain and the 
UK 

$ ~37 MM Revenues in 2010 $ ~33 MM Revenues in 2010 

Full portal outsourcing 
solutions 

 

Mobile lotteries & 
supercontests 
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Market Offer ð Geographical Revenue Distribution  

*Fixed exchange rate for 
conversion ú1 = $1.4 

67%  33%  

2010 Revenues  

B2C B2B

31%  

21%  

16%  

12%  

11%  

5%  
4%  

Iberia Italy & Int'l US

UK & Int'l LATAM France

Austria (SMS.at)

24%  

19%  

18%  

21%  

10%  

8%  

Iberia & LATAM US B!Digital

France & Italy Australia UK & Int'l

B2C Geographic 

Distribution  

B2B Geographic 

Distribution  

USD MM 

* Pro forma 
Low concentration of business in terms of 

geographies and partners/clients 
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A Strong, Distributed Organizational Model  

Los Gatos 
(69 pp) 

Munich 
(20 pp) 

Sydney 
(51 pp) 

Sao Paolo 
(20 PP) 

Cape Town 
(66 pp) 

Milan, 
Parma, 
Florence 
(309 pp) 

Madrid 
(194 pp) 

Buenos Aires 
(19 pp) 

Mexico City 
(17 pp) 

Moscow 
(34 pp) 

London 
(90 pp) 

N.Delhi 
(130 pp) 

Lisbon 
(6 pp) 

Istanbul 
(39 pp) 

Paris, Marseille 
(135 pp) 

Central ideas - local implementation and execution 
 

Localized presence yields the ability to adapt to the needs of local clients 
 

Over 1150 professionals of 20 different nationalities working in 24 countries 

 
 
 

 

 

Rio de Janeiro 
(10  PP) 

New York 
(27 pp) 

Barcellona 
(198 pp) 
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Digital Acquisition Capabilities  

ÅTeam with more than 10 years of experience 
 
ÅContinuous innovation and adaptation of methodologies 

to shape and fit market requirements 
 

ÅSuccessful marketing capabilities to extend awareness 
 

ÅRetention capability enhanced by 24x7 support team 
offering professional client assistance 

 
ÅB2C has an active subscriber base of over 12.5 million 

customers worldwide 

Online marketing capabilities to differentiate from competitors 

in a market characterized by low brand awareness 
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Tech Platform  

 
Key Tech KPIs 

 
Å More than 500 servers ready to 

operate in a cloud computing 
ecosystem 

 
Å Over 250 million texts/month 
 
Å Text peak: 4500/second 
 
Å Connections with over 135 telco 

operators 
 

EUROPE  

32  Carriers  

NORTH  
AMERICA  

44  Carriers  

AUSTRALIA  

5  Carriers  

LATIN 

AMERICA  

13  Carriers  

Worldwide connected, high-end platform presents an entry barrier to potential competitors 
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Building momentum: a lot going on  

 
May 11: «Buongiorno Renews its Partnership with TIM and Launches a Loyalty Campaign for Telecom Italia» 
 
May 5: «Winga Challenge: France vs. Italy ï the final challenge is a game of Poker!» 
 
May 5: «Buongiorno announces mysms for iPhone» 
 
May 4: «Buongiorno a top investor in Tech City, London» 
 
April 28: «CartaSi and Buongiorno present: Cashlog the first complete solution for online transaction management» 
 
April 19: «Buongiorno announces the acquisition of Dada.net for 28.5 million Euro» 
 
April 15: «Why fashion loves tech: Buongiorno to support Patrizia Pepe with a sophisticated loyalty program» 
 
April 14: «B! Digital: mobile and social for Windôs marketing mix» 
 
April 8: «Winga, Spring launch of MiniPoker: a week of tournaments with ú350,000 in prizes» 
 
March 31: «Buongiorno particepates in the Mobile Marketing Association Committee» 
 
March 30: «Cyber-bullying and digital technology: an event sponsored by Buongiorno» 
 
March 18: «Buongiorno India and IBM agree on partnership to provide a óbest in classô mobile content delivery platform» 
 

Recent Press Releases: 



FINANCIALS 

www.buongiorno.com 



15 
Revenues & EBITDA: 3 Year History and 2011 Trajectory  
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-9.1 
B2C B2B Core Biz B2B Non-Core Biz New Biz & Shared Services

Å Unaudited  internal data 
Å Australia 2008 revenues adjusted to realign accounting principles 
Å Reconciliation with segment report : òOfficial B2Bó = B2B+NON CORE BUSINESS - Connected Devices  
Å Corporate  costs allocated and recharged to business lines in proportion to IAV 
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B
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U
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M

 

*Fixed exchange rate for 
conversion ú1 = $1.4 

2011* 

* pro forma Dada.net 
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Economic and Financial Highlights  

(USD MM) FY 2009 FY 2010 

$ 363.3 

 $ 54.6 

$ (24.6) 

$ 24.1 

$ 18.3 

$ (8.4) 

$ (5.7) 

$ 354.6 

$ 51.8 

$ (20.7) 

$ 31.1 

$ 28.6 

$ (13.8) 

$ (2.5) 

Revenues 

Adjusted EBITDA 

D&A /Other OPEX 

Operating Profit 

Net Financial Charges 

Pre-tax Profit 

Taxes 

$ 9.9 $ 14.8 Net result 

$ (5.9) $ (0) Non-Recurrent Costs 

 Marketing +24% 
 

IAV  +3% YoY 

FY 2010 trends 

Pretax profit +56% 
 

Net Fin. Charges  (56%) 

$ 74.3 $ 92.5 
 

Marketing Expenses 

$ 161.8 $ 166.0 IAV 

$ 48.7 $ 51.8 Reported EBITDA 

*Fixed exchange rate for 
conversion ú1 = $1.4 
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Total cash and other financial assets  

Total payables to banks 

Total bank loans - current share 

Total other current financial liabilities 

Total current financial liabilities 

Consolidated net current 
 

 financial position 

Total bank loans non-current share 

Net Financial Position  

Total non-current financial liabilities 

$ 54.3 

$ (3.8) 

$ (47.0) 

$ (2.9) 

$ (53.6) 

$ 0.6 

$ (66.9) 

$ (51.8) 

$ (66.9) 

Net Consolidated Financial Position  

12.31.2009 (USD MM) 12.31.2010 

$ 48.6 

$ (12.0) 

$ (28.6) 

$ (221.2) 

$ (40.7) 

$ 7.8 

$ (45.6) 

$ (74.2) 

$ (45.6) 

$ (66.4) $ (37.8) 

Total other non-current financial liabilities 

*Fixed exchange rate for 
conversion ú1 = $1.4 



18 
Buongiornoõs Net Debt  trend õ07ðõ11 

U
S

D
 M

M
 

(93.4) 

(102.2) 
(93.4) 

(87.1) 

(66.2) 

(49.6) 

(37.8) 

*Fixed exchange rate for 
conversion ú1 = $1.4 
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Q1 Financial Update  

*Fixed exchange rate for 
conversion ú1 = $1.4 

Å Quarterly revenues of approximately $ 80 million 
 
Å EBITDA $ 9 million, in line with expectations; affected by investments to support new  
 business initiaves and sustain medium-term growth: 
 

ÅMarketing Costs (+ $2.5 MM vs Q1 2010) 
ÅPersonnel Costs (+ $2.1 MM vs Q1 2010) 
 
 

Å Consolidated net financial debt stands at $42 million ð slight increase during the Q due to an 
increase in working capital 
 
ÅOver 12.5 million final customers reached with B2C initiatives 
 
ÅCompleted acquisition of Dada.net May 31  
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Financial  Impact of Dada.net Acquisition: 2010 and  2011  

*Fixed exchange rate for 
conversion ú1 = $1.4 

REVENUES  

 
 

EBITDA  

$354.7 
 
 

$51.8 

$105.9 
 
 

$16.3 

$460.6 
 
 

$68.1 

Total Company 

Pro Forma  

U
S

D
 M

M 

FY 2010  

New Debt Structure 

 

Alongside the acquisition of Dada.net, Buongiorno agreed upon a new loan with Banca Imi of 
94 million Euro utilized both for the pay-back of the remaining quota of the loan taken out in 
June 2009, as well as for the acquisition deal. The new loan is divided in a term loan of 74 
million Euro, and in a revolving loan of 20 million Euro and foresees a 5 year duration with 
half-yearly amortization, a security package, and covenants in line with those of the preceding 
loan.  
Participants in the Banca Imi deal include GE Capital Interbanca, Unicredit, Cariparma, and 
Agrileasing.  
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Milan market and a complex  business model offering  an opportunity ? 

Company Listing Business 
Segment 

Market Cap 
At 12.31.2010 

Velti 

Motricity 

Hi-Media 

Buongiorno 

Nasdaq 
London 

Nasdaq 

Milan -Star 

Paris 

B2B 

 B2B 

B2B 

B2C, B2B,  
mobile payments 

EBITDA 

$ 27 

$ 28 

 $ 52 

$ 16 

$ 116 

$ 133 

$ 355 

 $ 222 

REVENUE 

U
S

D
 M

M
 

USD, 2010 revenue and ebitda 

Market Cap 
At 05.31.2011 

$ 394 

$ 787 

 $ 237 

$ 219 

*Fixed exchange rate for 
conversion ú1 = $1.4 


